
MLA/DLA Conference Planning Meeting June 21, 2017 
Michelle Hamiel, MLA Conference Chair 
 
For 2017 Conference:   
Delaware had 108 registrations (doesn’t include speakers who do not register) 
With the silent auction, DLA’s proceed were… 
$7695 
(Check to us is $8495 but we still owe $800 for Kumer.) 
 
1pm -3pm 
 
The conference will be at the Hyatt Regency Chesapeake again, on May 2-4, 2018 
 
Introductions (about 25 attendees) 
 
The hotel staff told Margaret that this was the first time they felt there was a real conference at 
the Hyatt.  We want to build upon what happened last year.   
 
Michelle used the Affinity Method (write ideas on post-it's, no talking) - put your ideas of 
anything you want for theme, venue, website, parking lot, other. 
 
Discussions around the theme; it was pointed out that we need to make sure this is not just a 
‘librarian’ event for professional development.  Diversity included in this...how important it is that 
‘we are libraries’ - and we have an important role in society.   
We need to focus on expanding our reach.  Academic libraries have said there is so much focus 
on public library services that there is not much for the academics.  Tech services, too.  (DLA = 
school libraries too.) 
 
“Coloring outside the lines” was considered.  This was from last year.  Here are suggestions: 
Internet of Things 
Convectively.  Digital Connections 
Be Bold.  Dream Big. 
Diversity.  Individuality. 
Library Success with Less  -Systems Thiking. 
Social Justice at the Library. 
Growing Readers.   
We are libraries, government funding importance of libraries, museums, inclusive of all types of 
state libraries. 
 
Workshops: 
Leadership track (managers/directors, supervisors) 
Advocacy - networking 
Staff networking.   
Conflict resolution 



Moral booster. 
Trustee training. 
Relaxing and health 
Having a human library 
Grant writing 
Promoting local resources 
Time management for prof Dev. 
Training to be a middle manager 
Doing more with less 
Robotics 
 
Special events: 
Pub Quiz = needs larger room 
Kill the scavenger hunt 
Silent Auction:  seemed overwhelming so maybe a list or online list? 
 
Bags/Lanyards are always sponsored - talk about changes  
 
Poster session:  they were told to create a tri fold 
 
Parking lot:  The Hyatt will be making changes to help.  Handicapped parking and valet parking 
(free?), shuttle from other hotels?  More signage.  Map to parking.   
Rent a golf cart and shuttle people to their cars? 
 
Tiffany also took notes and will send these out.   
 
Michelle thinks there should be a committee to look at special events; Kacey, Amy Jenkins, Lois 
Thom, Josephine, Gwen, Andrea,  
And any Delaware people?  You are invited to join this group (Lani, please ask right 
away). 
 
Silent auction team:  Cynthia, Kay Bowes, Andrea Thomas, Tina Pickens 
 
Website:  Tina, Amy, Jennifer Jones, Kacey (if Kacey comes back from maternity leave) - any 
Delaware people? 
 
Wrap up: 
Michelle: 
Pay attention to emails - please respond quickly.  Pay attention to form deadlines. 
All the forms will be in Dropbox. 
All the minutes will be in Dropbox. 
First conference proposal form will be due the end of September.  It’s time to solicit, 
commit.  We have two months to make this happened. 
Everything has to be finalized by December 1 - for the conference brochure.   



 
Program planning day training is on July 6 at 1-4pm for MLA.  
 
Have a title that is catchy but also descriptive of what the program is about. 
 
Next meeting is third Wednesday of July - 7/19.  Baltimore MLA office, 1-3pm) 
 
 
 
 
 
 
 


