Our Bold Path Forward

Empowering the community through
informing, connecting, facilitating,
inspiring and transforming one
Delawarean at a time!
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Presenter
Presentation Notes
Today we will give you an overview on 
Who we are at the Delaware Libraries? 
What we can do for the community, the state and you
Where together we can create significant impact
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Traditional what thoughts are conjured by your local library
Perhaps it is like the picture on this top row
Shelves of books
Hushed voices
Drill Sargent at the circulation desk
What if I told you we are engaging, innovative and responsive?
Programs seek to foster interactive learning
Finds national best practices and deploys them
Fosters connectivity amongst partner in real time in our communities


Driving Equality

Access

WIFI Access
Technology
Access

Information

Awareness

Ask a Librarian
Navigation and
Webinars
Collaborative
Learning Links
Partner Resources

Support/Learning

Mental Health
Providers

Job Training
Literacy Support
Health/Wellness
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Equity -Freedom of information
One could argue that the Libraries in our country and state are the manifestation of true democracy and the doorway to a more equitable society in its truest sense. Why/ 
Access to trusted information for anyone 
In a welcoming and accepting environment
Located strategically within 7-14 miles of every Delawareans
Technology connectivity
Awareness
Know about our community services
Push out messaging consistently
Bring that message and service physically within our locations
Webinars
Ask A Librarian
Learning Links
Partner List-serve 
Service
Imagination Library
Mental Health Provider
Tela- Health Pilot
Job Support 
Literacy Support
Health Wellness 



Addressing Inequalities

Address Inequities and inequalities
/n our communities.
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ACCESS & TECHNOLOGY & ACHIEVEMENT &
RESOURCES CONNECTIVITY ADVANCEMENT



Presenter
Presentation Notes
Community Transformation occurs when someone facilitates it…….
We understand the needs of our community…….
We bring partners around those needs and service arrays………
We Provide support and services (fill the gap when those are evident) to ensure those needs are met



The Solution

SUPPORT
For the community at large
and underserved populations

DATA
Data and resources

NAVIGATION
For the community

and those with special needs RESEARCH

Best practices and
pilot initiatives

COLLABORATION
For a leadership role
in social infrastructure

DelawareLibraries.org
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Someone statewide must provide -Connectivity-We are where Information and Community Collide
We research the needs and provide solutions
Driven by professional Leadership and their teams
Fostering services through collaboration
Helping individuals navigate and connect to resources 
Provide support in their journey 



First you have to collect the dots
SO you can connect the dots

We identify, convene, connect and
drive solutions.

L
-

e Leadership < -
e Team ‘\' @
e |[nfrastructure i
e Access Points \ \ !
e Connectivity N
e Technology N

DelawareLibraries.org


Presenter
Presentation Notes
We ensure our community’s connectivity
We need you though….



Our Bold Path
Forward Involves You

RESOURCES AWARENESS COLLABORATION ADVOCACY
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Call to action from our partners-
We are just a few steps/miles from every Delawarean
We work hard but need you our partners to promote all we are doing
Partners is the key to our success, and you are a priority
Together we can serve more people with better services
You are champions for Delawarean’s together we can achieve greater impact
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The Role We Play " o

Delaware Partners

> Bo/d Connectians Collaborative effort of more than 150 organizations

focused on strengthening Delawareans & communities

> Bold Outcomes o | 17,000+

workshaps, job/career & teemn, i acults hedd annuatly
entrepreneurial 3ssstande | with attencance of ower 312,000

70+ Libraries

pecial & Sc

> Bold Future
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2.5 million

p Technology
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~ fast Free

100 internet WiFi
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Let discuss Data points we want to use here!
Bold progress



Together we impact
1,000,000 Delawareans

DelawareLibraries.org
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Together we impact 1,000,000 Delawareans!
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Delaware Libraries: enhancing and

supporting one person, one family, one
community at a time!

Annie Norman, Ed.D.
State Librarian / Director
Delaware Division of Libraries
Annie.Norman@delaware.gov
302-257-3001
Delawarelibraries.org
Libraries.delaware.gov

DelawareLibraries.org
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